EDUCATION REVIEW OFFICE

Te Tari Arotake Matauranga

Oluslity Framesork for

NGA ARA WHAI HUA Evaluation and Inpravement

in Eary Chidhood Services

ENCELL ENCE
AHD IHHOATION

QUALITY Ed& LUATION

Ermlumsbw b sockenk: fa erhich
Fhes werv iom b b Lemrnin g mred
oryashstonsl corgine o
mpp et sqpuiishl ¢ and scosllend
aricarre for sl Lea rars.

TE ARA POUTAMA —
INDICATORS OF GLALITY

wins rattars most
in high quality eariy
chilth ood education

Compliance with Regulatory Standards

Principles of Te Whariki
Empesrarmani | W ik s - Hulla desed spraant | Kook 1 ng = Family wed camarasndiy | W i o oegiin @ Rebtonuhips | Wk oeangh

WHANAUNGATANGA




Dans cette presentation :

Education Review Office (ERO) dans le contexte de la Nouvelle-Zélande
Contexte du Nga Ara Whai Hua

Décortiquer les trois métaphores qui sous-tendent Nga Ara Whai Hua
Te Ara Poutama - indicateurs de qualité

Evaluation interne et externe — planifier 'lamélioration



ERO dans le systeme d’éducation de la Nouvelle-Zélande

Commission de
I'enseignement

Ministere de I’Education supérieur
- Politique générale

Ministre de I’Education

- Financement

Conseil
d’enseignement

Ecoles et services d’apprentissage a la petite enfance

Parents et communauté




Le mandat de I’'ERO

* Un département gouvernemental indépendant créé en 1989

e Statutory Powers of the Chief Review Officer
(s325-328 Education Act, 1989)

* Droit d’entrer dans les écoles et les services a la petite enfance

 Evaluer le rendement des écoles et des services d’apprentissage
des jeunes enfants et rendre compte publiquement de nos
conclusions

 Les agents d’'examen désignés recueillent des renseignements
authentiques et triangulés dans les écoles et les services et
vérifient la mise en ceuvre et la qualité des politiques.
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Pourguoi mettons-nous a jour notre méethodologie pour I'éducation a la petite

enfance (EPE)?

* Dans le cadre de I'examen régulier de la méthodologie par I'ERO
* Nouvelles données probantes en matiere de recherche et d’évaluation
e Te Whariki (2017)

* Changements dans le secteur de la EPE - croissance, structure de propriété, roulement du
personnel, participation

* Données de I'ERO - identification de la non-conformité
* Nouveaux services — certains ne maintiennent pas les exigences en matiere de licences

* Problemes et préoccupations des médias dans le secteur — incidents, problemes de
licences, plaintes

* Nécessité pour I'ERO de renforcer son role en matiere de reddition de comptes
* L'objectif d’ERO est que tous les services soient sur |la voie d’'une amélioration continue.




Nga Aka

Quéte d'excellence.

Nga Ara

Evaluation externe et interne
pour une amélioration continue. -

NGA AKATORO

Domaines:
Nga Akatoro sont les multiples
tiges qui menent a la vigne
principale.

Examen a des fins de Indicateurs:
reddition de Nga Rapupuku sont les

nombreuses feuilles et pousses
qui se détachent de Nga Akatoro
et indiquent la nature saine de la

Poutama

comptes.

Education Review Office | Te Tari Arotake Matauranga vigne entiere.



o, Sy e o Nga Ara Whai Hua sera la base de I'évaluation de la qualité et
e du rendement des services a la petite enfance et de nouvelles
facons de faire le rapport des conclusions d’ERO a divers
Akamatis auditoires.

NGA ARA WHAI HUA

Sertving for excellence

EVA LUATING
EX ENC!

Gk Nga Ara Whai Hua montre comment I'ERO différencie son approche
" des examens des services a la petite enfance
* Akanuku | Examens de I'assurance

External and |memal
evaluation for ongoing
Improvement

o =
Akarangi @ =

exellaree and inndwation

Al e | — Akarangi | Evaluations de la qualité

s N S * Akamatua | Etude de cas : Evaluations de I'excellence et de

o> Akanuku S | I'innovation

A .

L} Akanuku (Examen de l'assurance) fournit I'assurance que les

= INDICATORS OF GUALITY . . . . . . oo .
exigences juridiques sont maintenues, identifie les questions de

‘ conformité a traiter Akarangi (Evaluation de la qualité) qui est le

processus axé sur 'amélioration de I'équité et de I'excellence.

Compliance with Regulatory Standards

Empowerment | Whaka mana anIi:ﬁcdewLupn::Ii?D;ihﬁnlEas?F:m;e.ln:tii::fyilthnauungm-EelatiunshipslNgﬁhnnnnga Nous VOUIOnS que tous Ies Se rVices SOient Sur Ia VOie d'une
WHANAUNGATANGA amélioration soutenue continue.
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umel 7e Ara Poutama - indicators of

TE ARA POUTAMA

quality for early childhood

TO SEEK EXCELLENCE

Groupe de réflexion Indicateurs de processus et P e e Rétroaction analysée et
A i d’experts universitaires et exemples de pratiques cgualité publiés et document final prét a étre
Analyse de la littérature i : : B Tyt o5 :
présentation de efficaces re_d|ges et autres R publié avec gleg articles
commentaires commentaires recherchés universitaires

2017 2018 2019 2020

Documents d’information

https://ero.govt.nz/publications/te-ara-poutama-indicators-of-quality-for-early-childhood-education-what-matters-

most/
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Nga Rapupuku |Les indicateurs

 mettent I'accent sur les résultats d’apprentissage valorisés pour tous les enfants; tel
gu’énoncé dans Te Whariki

* mettent au premier plan les relations requises pour mettre en action Te Tiriti o Waitangi/
the Treaty of Waitangi

 mettent I'accent sur les conditions les plus susceptibles d’offrir des possibilités équitables
d’apprentissage et de promotion de I'apprentissage des enfants

* sont étayés par une théorie de 'amélioration fondée sur la recherche

* refletent I'interdépendance des conditions requises pour promouvoir et soutenir
I'amélioration continue et I'innovation

» décrivent ce qui est observable ou mesurable

* signalent le passage a une orientation d’évaluation qui exige des connaissances
professionnelles, de I'expertise et de 'engagement.
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Trousse de ressources initiale

PS54

TE ARA POUTAMA

PIKI AKE, KAKE AKE
FOR THOSE WHO ASPIRE
TO SEEK EXCELLENCE

Education Review Office
Te Tarl Arotake Matauranga

Indicators of quality for early childhood education:

what matters most

Ko te Tamaiti te Pitake o te Kaupapa
The Child - the Heart of the Matter

NGA RAPUPUKU INDICATORS

WHAT

is s0?

WHAT
is happening
for children

in this
service?

OUTCOME INDICATORS
LEARNING OUTCOMES FOR EACH STRAND OF TE WHARIKI
MANA ATUA WELLBEING MANAWHENUA BELONGING MANA TANGATA CONTRIEUTION ~MANA REO COMMUNICATION ~ MANA AOTOROA EXPLORATION

PROCESS INDICATORS

/’l Education Review Office
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=

mana and ther leamer identities

SO WHAT?

LEARNING CONDITIONS ORGANISATIONAL CONDITIONS
HE WHARIKI WHAKANGUNGU NGA ARONGA KAIHAUTO TE WHAKARURUHAU
MOTUHAKE WHAI HUA
THE LEARNER AND COLLABORATIVE PROFESSIONAL EVALUATION FOR LEADERSHIP FOSTERS ~ STEWARDSHIP !
THEIR LEARNING LEARNING AND DEVELOPMENT IMPROVEMENT COLLABORATION AND THROUGH EFFECTIVE i
BUILDS KNOWLEDGE T AND !
AND CAPABILITY MANAGEMENT
11 Criloren's learing and development in 21 Chilgren's learming and development & 31 G s a1 51 The learning and well- WHY
play-based context s supported trouigh supported by ieaders an kaisko, and conditons enable deveiop and enact the senice's being of chidren are the isitso?
caring.learning-focused partnerships others with culturaly relevant knowéedge managers. leaders shiosopy, vion, gosts and primary consieratars in
T R e and expertse ok e recognig T decision makng WHAT
s Cmum nat recognes e cRnites 22 Leaders nd oo work ottty S0t s Ylng e Trsty I WAKTS 53 Crpges eaing 3 enables
i G e s e e s gt b cecrtnd M O i
= and expertise o cesign and implement a e 42 Relational trust enables through responsive lGaiingT
13 Children have equitable opportunities to responsive and rich cumculum for all chidren. 32 Capabilty and collective collaboration and sustained partnerships. Including earning?
Jesm thoouna b CW““:“"‘“‘“"' i S = capacity to doard use. impeovement. networked relationships.
is consistent wih Te Whriki 23 Chersteaming s evanced vough Aol . = e
Te reo Maori ang nare i the uider commurs
14, Tereo Mo and thangs Msonae vaicd i and el dopatunes ot L o professonseameg sna ikl
oo nteorel e of teact e prd ket that contribute to 0ngoing and et Gevelopment that builds capabilty. 53 Outcomes for children
15 Chilgren's learing and development s sustained mprovement ard thex whanau are
supported through intentional snd culturaly T 33 Engagementin deliberate. 44 echepiig coordeton promoted by effective
24 Critgrerisfeaming i enhanced thvough Wiz and evaluaton of curriculum,
responsive pedagogy. leaders and kaiako working as a professional N teaching and learming promote Soeme process
9 evaluation processes ' Irg pr internal evaluation.
16 Assessment pracices enhance chidren's learning communiy.

valued outcomes for A
all chidren,

Leaders develop, implement
and evaluate systems, processes I

and practices that promote

‘ongong improvement.

WHAT NEXT?
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NGA RAPUPUKU INDICATORS
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WHAT

is s0?

WHAT
is happening
for children

in this
service?

OUTCOME INDICATORS

LEARNING OUTCOMES FOR EACH STRAND OF TE WHARIKI

MANA ATUA WELLBEING MANA WHENUA BELONGING MANA TANGATA CONTRIBUTION MANA REO COMMUNICATION MANA AOTUROA EXPLORATION

LEARNING CONDITIONS

PROCESS INDICATORS

ORGANISATIONAL CONDITIONS

WHAKANGUNGU

HE WHARIKI NGA ARONGA KAIHAUTO TE WHAKARURUHAU

MOTUHAKE NGAIO WHAI HUA

THE LEARNER AND COLLABORATIVE PROFESSIONAL EVALUATION FOR LEADERSHIP FOSTERS STEWARDSHIP

THEIR LEARNING LEARNING AND DEVELOPMENT IMPROVEMENT COLLABORATION AND THROUGH EFFECTIVE
BUILDS KNOWLEDGE IMPROVEMENT GOVERNANCE AND
AND CAPABILITY MANAGEMENT

11 Children's leaming and developrment in 21 Chilgren's learning and development i 31 Coherent organisational 41 Leaders collaboratively 51 The learning and well-

12

14

16

play-based contexts is supperted through
caring, learning-focused partnerships

Children. parents and whanau contribute to
a curricuium that recognises thesr identities,
languages and cultures.

Children have equitable opportunities to
learn through a responsive curricutum that
1s consistent with Te Whariki

Te reo Maori and tkanga Maon are valued
and an integral part of teaching and learming.

Children's learning and development is
supported through intentional and culturally
responsive pedagogy.

Assessment practices enhance children's
mana and therr learner identities.

supported by leaders and kaiako, and
others with culturally relevant knowdedge
and expertise

22 Leacders and kalako work collaboratively
to develop the professional knowledge
and expertise Lo cesign and implement a
responsive and rich cumculum for all children.

2.3 Children's learring 1s enhanced through
leaders and kaake engaqging in professional
learning and development opportunities
that contribute to ongoing and
sustained improvement.

24 Children's learning s enhanced through
leaders and kawako working as a professional
learning community.

SO WHAT?

canditions enable
managers, leaders
and kalako 10 do
ard use evaluation
for improvement
and innovaton

32 Capabiity and collective
capacity to do ard use
evaluation, inquiry and
knowledge buileing
SUSLaINS improvement
and innovation

33 Engagement in deliberate,
systematic internal
evaluation processes
and reasaning pcomotes
valued outcomes for
all chidren

42

43

4.4

45

develop and enact the service's
phitosopny, wision, goals and
priorities, recognising te Tinti o
Waitangs { the Treaty of Waitangi
as foundational

Relational trust enables
collaboration and sustained
improvernent,

Leaders ensure access
to professional learming and
development that builds capability.

Etfective planning, cooréination
and evaluation of curriculum,
teaching and leaming promote
equitable outcomes for all chidren

Leaders develop, implernent
and evaluate systems, processes
and practices that promote
ongoing improvement.

WHAT NEXT?

being of children are the
primary considerations in
decision making

52 Children’s learning and
deveicpment Is supported
through responsive
partnerships. Including
networked relationships
between services, agences
and the vader community.

53 Outcomes for children
and their whanau are
promoted by effective
systems, processes and
internal evaluation.

WHY
isitso?
WHAT
enables

or hinders
learning?




Kia rangatira ai te tipu
Excellence

Whakau

Intégration \'Whakawhanake

aintien

¢

Whangai
Etablissement

Whakato
Emergence

* Ou le service se voit-il et pourquoi — sur la base de quelles preuves?
* Ou l'ERO voit-il le service et pourquoi — sur la base de quelles preuves?



La graine est semée, un lieu de potentiel
L'émergence signifie que le service est a un stade précoce du développement des conditions d’apprentissage et
d’organisation (pratiques et processus) afin d’améliorer la qualité et d’obtenir des résultats équitables pour les
enfants.
La réflexion est alimentée

L'établissement signifie que le service établit les conditions d’apprentissage et d’organisation (pratiques et
processus) et qu’il établit des compréhensions communes pour améliorer la qualité vers la réalisation de
résultats équitables pour les enfants.

La consolidation de tous les éléments s’est produite
Lintégration signifie que le service a établi et integre des conditions d’apprentissage et d’organisation
cohérentes (pratiques et processus) et qu’il met constamment en ceuvre des pratiques et des processus
permettant d’améliorer la qualité en vue d’obtenir des résultats équitables pour les enfants.

Des conditions appropriées fournissent un soutien étroit et continu
Soutenir signifie que le service a |la preuve de sa capacité et de sa capacité a soutenir 'amélioration continue des
conditions d’apprentissage et d’organisation (pratiques et processus) et I'impact de cette amélioration dans la
réalisation de résultats équitables pour les enfants.

La combinaison de conditions favorables et d’'un environnement nourrissant produit une qualité continue des
résultats
L'excellence signifie que le service est un chef de file du secteur et qu’il démontre une pratique exemplaire qui se
traduit par des résultats équitables pour les enfants.

Education Review Office | Te Tari Arotake Matauranga



WHAKATO
EMERGING
hd

DUTSIDE

WHANGAI
ESTABLISHING
v

EFREAD

WHAKAD
EMBEDDING
v

WHAKAWHANAKE
SUSTAINING
v

KIA RANGATIRA Al TE TIPU
EXCELLING
v

ORGANISATIONAL CONDITIONS

Hga Aronga Whai Hua:
Bvaluation for improverneant

The: service is at an =arly stage of
developing the conditions isystems,
mrocesses, practices, tools and methods,
woices, trust, resources and communication
strateges), capabilites 2nd collective
capacity io do and use evaluation for
improvernent.

The: service is establishing the conditions
(systems, processes, practices, toals
and methods, woaces, trust, resources
and some communication sirztegies)
capabilities and collecte capacity to do
and u== evaluation for improvenent.

The senvice has established and is
warking 1o emibed the conditions
isysiems, processes, practces, tools and
methods, voices, trust, resources and
communication strabegies) ko increase
the: capability and collective capacity io
do and == =aluation for improvernant.
Some evidance of improvement

The senvice is strengthening the conditions
(systemns, procesmes, practices, ools

and methaods, woices, thust, resources

ard communicaticn strategies) and

the capability and collective capacity

to evaluabe fior suskined improvement.
Evidence of improvement owver time.

The service has coherent conditons
[syshems, processes, practices, tools and
methods, woices, tust, resources and
comemunication strateges) and evidencs
of a high level of evaluation capability and
capacity. Effective svaluation results inf
contributes bo ongoing improvernent and
innovation for equity and innovation.

Haihauibn: L=aders are beginning to develop the: Leaders ar= establizhing the conditions Leaders hawe established and are Leaders foster collaboraton and are Leaders foster high levels of collaboration
Leaders foster collsboration conditions that enable collaboraton for that enable collaboration fior embedding the conditions that enable sustaining the conditions that promote: and coherent condiions that promote
and improvement improvement. improvement. collboration for improvement. continuous improvenent. equity and innovation.

Te Whakarurhau: The service is at an zarly stage in The service has developsd systems, The service has established sound systems, The sanvice sffectiely implements Highly effectve govemsnoe and

Stewardship through effective
governance and management

developing the systems, processes, and
practioss to promabe squitable cutcomes
fowr childiren

processes and practices that when

Fully imiplemznted will support dacsion
rmaking and an incresssd focus on what is
heppening for children and their kearning

processes and practices that support
decision making and strengthen the focus
on what is happening for children and
their learning.

sysiems, processes and practices that
lead b improwement ioward squity and
excellence.

management is undenpinned by robust
syshems, processes and practioss that
contribute to and promote equity,
excelience and innovation.

Judgeme
terms and

descriptors

JUDGEMENT

DESCRIPTION

The seed is sown, a place of potential
Emerging mears that the service is at an early stage of developing the leaming and ceganisational conditions
[mystems, processes and practices) ko improve guality and realise eguitable cutcomes fior childnen.

Mourishment is provided
Establishing means that the service is establishing the learning and organisaticnal conditions {systems,

processes and practices) and is building shared understandings to improve quality towards reslising squitabl=
oubcomes for children.

O

of all ha

Embedding meare that the service has =stablished and is amibedding coherent k=sming and organisational
condiions isystems, proceszes and practices) and is consstently implementing practices and processes io
‘erable improvement in quality towards realising equitshl= outcomes for children.

Pprop

provide strong and g suppart

Sustaining means that the service has evidence of i capability and capacity to sustain ongoing improvemnent
to the l=aming and organisational conditions (systems, procssses and practices) and the impasct of this
improvement in realising equitable outcomes fior children.

A

B ngoing quality of results
Exceling means that the sanvics is sactor keading and demcnstrates exesmplany practics resulfing in equitable
outcomes for children.

COVER FAEE

r## Education Review Office

s Te Tarl Arotoke Métouranga

AKARANGI
QUALITY EVALUATION
JUDGEMENT RUBRIC

Ko te Tamnaiti te Putake o te Kaupapa
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Evaluation interne et externe pour I'amélioration

QUALITY IMPROVEMENT PLANNING

Gy

K-

NGA ARONGA WHAI HUA

WHERE DO YOU SEE = A WHERE DOES ERO SEE
YOURSELF AND WHY? S\ THESERVICE ANDWHY?

IMPROVING QUALITY ey V) [
IN EARLY CHILDHOOD - s =
EDUCATION ;

through effective internal and external evaluation
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